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V E R  1



A b o u t

We  are  cur rent ly

deve lop ing  a

st rategy  fo r  the

Trust  which  wi l l

set  out  our

miss ion ,  v i s ion

and  s t rateg ic

goa ls  between

now  and  2032 .

We  are  seek ing

your  v iews  to

in form  and

shape  our

th ink ing .

D E S T I N A T I O N  2 0 3 2 :
H E L P I N G  U S  T O
D E V E L O P  O U R
S T R A T E G Y  F O R  T H E
N E X T  D E C A D E



We  bel ieve  that  the  organisat ion  ex is t s  fo r  two  reasons :

i .          to  prov ide  exce l lent  heal thcare ;  and

i i .         to  support  people  in  achiev ing  the  best  poss ib le  heal th  and  wel l -being  poss ib le  fo r

them  and  l i ve  r ich  and  fu l f i l l ing  l i ves .  

Our  miss ion  s tatement  re f lects  our  t rans i t ion  f rom  an  organisat ion  that  prov ides  heal thcare

serv ices  to  one  that  seeks  to  become  a  partner  in  improv ing  the  heal th  and  wel l -being  of

people  across  Wales  and  supports  our  loca l  towns  and  communit ies  to  thr i ve  and  prosper .

S T R A T E G I C  P L A N  2 0 3 2

J U L Y  2 0 2 1

O U R  M I S S I O N  -
S u p p o r t i n g  p e o p l e  t o
l i v e  t h e i r  b e s t  l i v e s

W h e r e  w e ' r e   G o i n g

Before  even  typ ing  your  report ,  f i r s t  take  the  t ime  to  cons ider  who  the

report  i s  fo r .  One  good  ru le  of  thumb  to  remember  i s  that  the  higher  up

the  s takeholder  i s  in  the  organizat iona l  l adder ,  the  more  succ inct  the

report  needs  to  be .  

With  the  myr iad  of  metr ics  soc ia l  media  marketers  have  access  to ,  i t ’s

tempt ing  to  drown  your  audience  in  numbers .  Whi le  f igures  aren ' t  bad

per  se ,  you  do  have  to  make  sure  that  these  are  re levant  to  the  ro le  of

those  rece iv ing  the  report .  Str i ve  to  te l l  the  s tory  behind  the  numbers

by  inc luding  learn ings  or  ins ights .  



J U L Y  2 0 2 1

S T R A T E G I C  P L A N  2 0 3 2

O U R  V I S I O N  -  H e a l t h y
p e o p l e ,  e x c e l l e n t  c a r e ,
i n s p i r a t i o n a l  l e a r n i n g

Our  v i s ion  s tatement  sets  out  our

ambit ion  in  three  areas  

Healthy people :   
We  wi l l  be  an  organisat ion  that

supports  people  in  being  as

hea l thy  as  poss ib le  (mind  and

body ) ,  given  the i r  s i tuat ion  in  l i fe .

By  people  we  mean  s ta f f ,  donors ,

pat ients  and  the  communit ies  we

serve

Excel lent  care :    
We  wi l l  be  an  organisat ion  that

de l i vers  c l in ica l  serv ices  of  the

highest  qual i ty ,  sa fety ,  and

exper ience  with  outcomes  that

compare  favorably  with  those  of

our  nat iona l  and  in ternat iona l

peers ;  i s  highly  regarded  by  the

people  we  work  fo r  and  with ;

exceed  expectat ions  and  att racts

the  best  people  to  come  and  work

for  us .

Inspirat ional  learning:
We  wi l l  be  an  organisat ion  that

deve lops  the  cul ture ,  fac i l i t ies  and

Learn ing  partnersh ips  that

prov ides  f i r s t  c lass  research ,

deve lopment  and  innovat ion  to

thr i ve  and  dr ive  up  the  qual i ty  of

care ;  learn ing  opportuni t ies  fo r  a l l

our  s ta f f ,  pat ients ,  fami l ies  and

donors .  



o u r  s t r a t e g i c  g o a l s
f o r  2 0 3 2

S t r a t e g i c  G o a l  1 :   O u t s t a n d i n g  f o r

q u a l i t y ,  s a f e t y  a n d  e x p e r i e n c e

S t r a t e g i c  G o a l  3 :   A  b e a c o n  f o r

r e s e a r c h ,  d e v e l o p m e n t  a n d  i n n o v a t i o n

i n  o u r  p r i o r i t y  a r e a s

S t r a t e g i c  G o a l  4 :   A n  e s t a b l i s h e d

‘ U n i v e r s i t y ’  T r u s t  w h i c h  p r o v i d e s

h i g h l y  v a l u e d  k n o w l e d g e  a n d  l e a r n i n g

f o r  a l l  

S t r a t e g i c  G o a l  5 :   A  s u s t a i n a b l e

o r g a n i s a t i o n  w h i c h  c o n t r i b u t e s  t o  a

b e t t e r  w o r l d  f o r  f u t u r e  g e n e r a t i o n

a c r o s s  t h e  g l o b e

S t r a t e g i c  G o a l  2 :   A  l e a d i n g  p r o v i d e r

o f  e x c e p t i o n a l  c l i n i c a l  s e r v i c e s  t h a t

a l w a y s  m e e t ,  a n d  r o u t i n e l y  e x c e e d ,

e x p e c t a t i o n s



J U L Y  2 0 2 1

S T R A T E G I C  P L A N  2 0 3 2

s t r a t e g i c  g o a l  1

place  qual i ty ,  sa fety  and

exper ience  at  the  heart  of

everyth ing  we  do

reduce  morta l i ty ,  improve  sa fety ,

improve  outcomes  and

exper ience  fo r  people  who  used

our  serv ices

to  be  k ind ,  compass ionate  and

car ing  in  everyth ing  we  do

cont inue  to  deve lop  an  open ,

t ransparent ,  jus t  and  learn ing

cul ture  which  a l lows  exce l lence

to  f lour i sh

be  recognised  as  ‘outstanding ’  by

Heal th  Inspectorate  Wales ,  the

Medic ines  and  Heal thcare

products  Regulatory  Author i ty

and  other  regulators  fo r  the

serv ices  we  prov ide

be  recognised  with in  the  UK  and

internat iona l l y  as  a  lead ing

va lues -based ,  qual i ty  dr iven

heal thcare  organisat ion

Our  object i ves  are  to :

 

O U T S T A N D I N G  F O R
Q U A L I T Y ,  S A F E T Y
A N D  E X P E R I E N C E

1
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S T R A T E G I C  P L A N  2 0 3 2

s t r a t e g i c  g o a l  2

be  a  people -centr ic  organisat ion

by  act ive ly  putt ing  the  pat ient ,

donor  and  c i t i zens  vo ice  f i r s t  in

the  des ign  and  del i very  of

serv ices

be  a  t rusted  and  in f luent ia l

par tner  across  Wales  to  del i ver

great  loca l  heal th  serv ices  which

meet  need

become  a  sys tem  leader  in  Wales

in  our  areas  of  expert i se

become  a  ‘centre  fo r  exce l lence ’

powerhouse  across  the  UK  fo r  the

highly  spec ia l i s t  serv ices  we

del i ver

be  recognised  with in  the  UK  and

internat iona l l y  in  the  upper

quart i le  fo r  the  serv ices  we

del i ver

Our  object i ves  are  to :

 

A  L E A D I N G
P R O V I D E R  O F
E X C E P T I O N A L
C L I N I C A L  S E R V I C E S
T H A T  A L W A Y S  M E E T ,
A N D  R O U T I N E L Y
E X C E E D ,
E X P E C T A T I O N S

2



J U L Y  2 0 2 1

S T R A T E G I C  P L A N  2 0 3 2

s t r a t e g i c  g o a l  3

del i ver  wor ld  c lass  research  which

demonst rably  improves  the  qual i ty  of

care  and  outcomes  fo r  people  and

pat ients  in  Wales  and  across  the

wor ld

Achieve  CRUK  accredi tat ion  

make  research  an  ‘Always  Event ’  in

our  organisat ion  by  invo lv ing  a l l  1500

employees  in  research  at  the  Trust

de l i ver  loca l  and  global  impact  f rom

our  innovat ion  and  partnersh ips  fo r

publ ic  benef i t

deve lop  a  cul ture  of  innovat ion ,  with

support ing  sys tems  and  processes ,

which  a l low  s ta f f  to  purse  research ,

deve lopment  and  innovat ion  as  a

core  party  of  the i r  ‘day  job ’

publ i sh  research  of  the  highest

qual i ty  which  achieves  in ternat iona l

recogni t ion  and  del i ver  des ign  and

innovat ion  act iv i t ies  which  of fer

so lut ions  which  make  a  di f fe rence  to

peoples  l i ves

Our  object i ves  are  to :

 

A  B E A C O N  F O R
R E S E A R C H ,
D E V E L O P M E N T  A N D
I N N O V A T I O N  I N  O U R
P R I O R I T Y  A R E A S

3
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S T R A T E G I C  P L A N  2 0 3 2

s t r a t e g i c  g o a l  4

profess iona l  pract ice

Raise  the  prof i le  of  the  Univers i ty

Trust  on  a  nat iona l ,  UK  and

internat iona l  s tage

Create  a  support i ve  and  enr ich ing

learn ing  env i ronment  fo r  a l l  our

students

Ident i f y  a  number  of  areas  where

we  are  cons idered  as  the  best

prov ider  of  educat ion  and

learn ing  nat iona l l y  and

internat iona l l y

Deve lop  a  s t rateg ic  programme  of

learn ing  which  creates

opportuni t ies  fo r  the

communit ies  we  serve  to  engage

in  l i fe long  learn ing  and

knowledge  acquis i t ion

Our  object i ves  are  to :

 

A N  E S T A B L I S H E D
‘ U N I V E R S I T Y ’  T R U S T
W H I C H  P R O V I D E S
H I G H L Y  V A L U E D
K N O W L E D G E  A N D
L E A R N I N G  F O R  A L L  

4
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S T R A T E G I C  P L A N  2 0 3 2

s t r a t e g i c  g o a l  5

Be  recognised  as  a  lead ing  NHS

Trust  fo r  susta inabi l i t y  loca l l y ,

reg iona l l y  and  nat iona l l y

Be  a  ‘Net  Zero ’  NHS  organisat ion

with  our  carbon  emiss ions  at  net

zero  by  2035 .

Become  an  anchor  organisat ion  in

the  communit ies  we  serve  which

enhances  the i r  economic ,  soc ia l ,

env i ronmenta l  and  cul tura l  wel l -

being  

Support  the  t rans format ion  f rom

i l l -heal th  to  wel l -being  across

Wales

Our  object i ves  are  to :

 

A  S U S T A I N A B L E
O R G A N I S A T I O N
W H I C H
C O N T R I B U T E S  T O  A
B E T T E R  W O R L D  F O R
F U T U R E
G E N E R A T I O N
A C R O S S  T H E  G L O B E 5



a n y  Q u e s t i o n s ?
We  welcome  your  views .

If  you  would  l ike  to  take  part
in  our  online  survey  please
click  on  the  l ink  below  or
contact  us  at
Velindre .communications@w
ales .nhs .uk

SURVEY  L INK   

S T R A T E G I C  P L A N  2 0 3 2

J U L Y  2 0 2 1

mailto:Velindre.Communications@wales.nhs.uk
https://forms.office.com/Pages/ResponsePage.aspx?id=uChWuyjjgkCoVkM8ntyPrqj5qrT2cjhCknUdDselNtZUOTlSTEtLNzFVUkRFV0FVQU9FSkRNRFVKQS4u

