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Delivering Clinical Consultations in Welsh – Standard 110
2025 - 2030
Background
Velindre University NHS Trust along with all Wales has been charged with the development of a clinical consultation plan under the Welsh Language Standards No. 7 Regulations 2018.  The definition of a ‘clinical consultation’ under these standards is
 “. . .  a health provision interaction between one or more individuals and a body”. 
With this in mind, multiple clinical consultations take place across the Trust every day encompassing a number of interactions with patients and donors.  
It is important to recognise the difference in the two Divisions that make up VUNHST and how clinical consultations have different challenges for the hospital environment compared to the donor collection process.
In support of the Trust’s in-patient strategy, this plan outlines the Trust’s commitment to increasing the opportunities for individuals to use the Welsh language as part of the services we provide.   Its aim is to ensure that our ability to provide these services is based on an increasing awareness of individual’s language rights under the Welsh Language (Wales) Measure 2011. 
Standard 110 of the Welsh language standards states:
You must publish a plan for each 5-year period setting out – 
a) the extent to which you are able to offer to carry out a clinical consultation in Welsh; 
b) the actions you intend to take to increase your ability to offer to carry out a clinical consultation in Welsh; 
c) a timetable for the actions that you have detailed in (b). 

In June 2024 the Trust attended a national meeting looking at the integration of the Clinical Consultation plans across Wales (Welsh language Standard 110)
Following this meeting it was agreed to ensure that the current plans were updated to provide greater focus on data and ability to provide the service in specific and dedicated areas.  In this five year plan these areas for Velindre University NHS Trust are:
For Welsh Blood this would be – Donor Collection Teams across Wales and Facilities in support of general activities.
For Velindre Cancer Centre this would be – Radiotherapy and Radiology departments

Current situation
As a rule the Welsh Blood Service holds clinical consultations in the following circumstances:
· Blood and Component (platelet and plasma) Collection 
· Donor facing Clinical Services - follow up of donors with adverse events of donation, eligibility queries, positive microbiology results. This may be via telephone or face to face.
· Patient facing Clinical Services
· Stem Cell Collection – 
· Welsh Bone Marrow Donor Registry

Velindre Cancer Centre hold clinical consultations in the following areas:
	Outpatient
	Pharmacy

	In-Patient
	Nuclear Medicine

	Chemotherapy
	Occupational therapy

	Radiotherapy
	

	Planning – all departments 
	

	Radiology
	

	
	

	
	


Clinical consultations will form a mixture of outpatient (new and follow up), inpatient, day case and emergency consultations.
Consultation may be via a virtual clinic, face to face or over the telephone and may involve several members of the multi-disciplinary team alongside the patient and may include their friends or family.
We recognise that the language skills of our staff are not currently captured as part of our rota systems and as such we are unable to forward plan and utilise the language skills we have in order to support this plan.  However, the Trust is committed to providing a new E-rostering system that will enable us to do this. Staff skills are entered into the rules behind the system, and this will include the aim of a Welsh speaker per shift roster. It does not however, ensure a Welsh speaker will be available or able to respond.  
Welsh Blood Service, therapies and AHP will be in later phases, although the skills are collected as part of the collection teams and Donor Contact Centre

[bookmark: _Hlk187668750]Current (January 2025) ESR data for identified areas.
	Welsh Blood Service
	Donor collection Teams – All Wales


	Level 3
	44

	Level 4
	38

	Level 5
	44



	Velindre Cancer Services
	Radiotherapy
	Radiology

	Level 3
	44
	1

	Level 4
	38
	3

	Level 5
	44
	2



It is our aim in the first year of this plan to identify the baseline and current ability to provide clinical consultations.  Medium term initiatives, year 3 onwards will be to attempt to increase this and have a greater understanding of our ability to provide Welsh Language Clinical consultations.
There are recruitment challenges across the NHS that are out of our control, and as such the service needs require support from staff outside of Wales and or the UK.  In 2024 the Trust employed 14 international nurses.
Current recruitment drives are not capturing the Welsh Language needs of the patients / donors as there is a lack of Welsh speakers coming forward and taking up important clinical roles, however, recruitment will be a priority for us in the medium term and will be our mechanism for increasing our Welsh Language skills.  This will be supported by in-house training, although this comes with its own challenges of releasing staff time to attend training.

Existing Strategies and Plans 
Welsh language is mainstreamed into all our long-term plans to ensure that we are able to meet the needs of our service users. These include overarching and specific actions which will help the Trust increase the capacity to carry out clinical consultations in Welsh. The Trust has the following plans in place which focus on patient and donor experience in terms of equality and fairness for all and driving forward service improvement:
· Integrated Medium-Term Plan
· In-Patient Welsh language Strategy 
· Departmental Welsh Language Action Plans
· More Than Just Words Strategic Framework
· NHS Delivery Framework 
· People Strategy
It is important to note that the strategic priority areas within the ‘More than just Words…’framework are a priority for this plan. 
· Children and young people 
· Older people 
· People with learning disabilities 
· Mental health service users 
· Dementia services 
· Stroke services 
· Speech and language therapy services

· Some of these areas are less specifically relevant to the Trust, however, areas such as speach and language are a high priority for our patients.

Monitoring Procedures
Each Division of the Trust has an operational group charged with monitoring the Welsh language standards. These groups report into the Senior Leadership Team for each Division, via monthly or quarterly highlight reports. 
The information collected will feed into the Trust’s Welsh Language Development Group and then be disseminated and monitored through the Senior management process and the Executive Board.
The Action plan below demonstrates the specific way in which we will continue to strengthen this agenda to fulfil the aims of standard 110 and the Welsh language standards.







Welsh Speaking Staff
	Objective 1
Year 1
	To identify a baseline of Welsh speakers from the relevant teams above,  able to provide Clinical Consultations / and or General communications within the identified departments

	
	

	
	
	

	Actions
	Measure
	Who will monitor
	Timescale

	1.To identify the number of staff who are able to deal with the public in Welsh levels 3-5 (included) at this level clinical consultations could be offered

2. Identify general communication on a ward or donor session (level 2-4) at this level only general communication and greetings would be possible

	Through e-rostering / Collections teams rostering the “Ambition is to achieve at least one member of staff able to communicate per shift / donor collection session when available in WBS. If this is not achieved a Warning is activated to the roster creator to review efficiency 
(this does not include Radiotherapy due to multi vendor usage – Helen Payne comment)
	Divisional working Groups and WL Trust Steering Group

KPI’s to be established by WL Trust Steering  Group
	Data to be collected quarterly


Log kept with Divisional working groups following data collection 



	To identify staff with level 1 and 2 speaking and listening skills and offer training opportunities to increase existing skills levels
	Raising confidence training 

Skills specific training for WBS staff – donor collection teams and front of house
	Divisional working groups

VCS Operational and Business Planning group
 
	Raising confidence training via external source to be investigated 

‘Courtesy’ WL course to be introduced Trust wide following introduction by WG



	To encourage all staff to complete the 10hr online level 1 Welsh language training provided by the National Centre for Learning Welsh



	All staff to be encouraged through communications and PADRs 
This 10-hour online training will promote general conversation with patients but will not give staff confidence to complete a full consultation in Welsh. The aim is to promote Welsh language. Accurately record current staff to have completed online course.

	Workforce and OD through PADR and Welsh language Trust Steering Group
	On-going action communications to continue  running alongside the Welsh language Cultural plan

Comms to be issued and SMT/ SLT agreement to this needed and encouragement via EMB.



	All staff to complete the WL mandatory Awareness course set by Welsh Government – Action relating to the More than Just words Framework 

Keep this action and update with most recent figure – training is now identified in the WOD dashboard reports published monthly 

	Course introduced in November 2022
Currently at 88% (January 2025)
	Via ESR – monitored by WL Development group.
	Data to be collected yearly to input into WL Annual report

	To develop stronger guidelines for managers to ensure that Welsh language requirements for vacant posts are assessed appropriately and considered during the recruitment process
	New stronger guidance to be issued through Workforce and Development recruitment lead
	Welsh language Trust Steering Group

Workforce and OD
	Distributed via workforce and on internal comms 

New system and paperwork introduced by November 2024

	To identify Welsh language champions across the Trust able to promote the Welsh language within teams – not necessarily Welsh speaking
	Welsh language champions identified in each Division / department / directorate at board level
	Introduced by WL Working groups
	Board level identified in the first instance by April 2025

Champions to be identified through divisional groups by February Summer 2025 



Recording Patient and Donor Language Choice
	Objective 2
Medium Term
	To improve mechanisms for identifying and recording patient and donor language choice to provide bilingual services to those who need them
	
	

	
	
	

	Actions
	Measure
	Who will monitor
	Timescale

	Senior management to monitor current procedures for recording patient/donors language choice and report back to WL Development group on current position and proposed actions to increase
	Establish baseline an increase recording data by at least 10%

Mandatory field being introduced in January 2025 by DHCW 


	WL Trust Steering Group and initial data collection via Divisional working groups

VCS Operational and Business planning group
	By April 2025

	Identify the actions required to streamline WBS system – ensure language is fit for audience. 
E.g Welsh for North, South and Mid areas is specific
*action identified as part of the SMART process conducted in 2024
	Work with WL working group to make changes needed
	WBS working group and Trust Welsh Language Manager
	April 2025

	To work with other Health Boards,  Trusts and Welsh Government to share examples of best practice in recording language choice and utilise this information to deliver clinical consultations in Welsh
	Best practice to be disseminated across the Trust via WL Divisional  Groups

Shared information with other LHB’s via DHCW portal
	Trust Welsh language Trust Steering Group
	On-going action


	To review staffing rotas and non clinical roles,  to identify the availability of Welsh speaking staff who can support clinical consultations in Welsh should the need be identified
	E-rostering will record when “go live” launch  

Investigate the ‘how’ at divisional groups
	IT E-rostering group

Trust Welsh language Steering Group
	on-going action

	To develop a mechanism for recording the number of Welsh language clinical consultations (WBS and VCS) offered / and or given  across the Trust 
	Capture data on consultations made and or requested
	Trust Welsh language Divisional Groups will need to agree a local collection of information for use in follow up consultations – information to be held locally
	Begin the process through divisional groups in early 2025





Cultural Awareness
	Objective 3
Medium Term
	To raise awareness of Welsh in the workplace 
	
	

	
	
	

	Actions
	Measure
	Who will monitor
	Timescale

	To raise awareness of the ‘Active Offer’ (actively offering a bilingual service without having to request it) principle to encourage more clinical consultations in the medium of Welsh
Pilot of staff language identification method to begin with radiotherapy
	Visible communication across the Trust – daily updates / posters / pull ups etc
	Trust WL Development Group

Divisional working groups
	Specific local processes underway but Continued awareness raising via targeted training.



	To promote the use of language line/ interpreter on wheels / WITS or other forms of interpretation within clinical environments to strengthen awareness of the opportunities for Welsh language clinical consultations
	As above
	Senior Management Teams
WL Divisional working groups
	On-going action


	Ensure Clinical staff are aware of Welsh language cultural needs of patients and donors by making the language visual at donor sessions and in clinical settings at VCC
	Posters/pull ups etc to be visual on donor sessions

Update web pages to raise awareness

Clinical areas to ensure staff identification / posters on notice boards etc
	Senior Management Teams and report back to WL Divisional working groups 
	On-going action Trust wide

Specific for new WBS intranet
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