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Response to FOI request

1. Does your organisation have access to funding or grants aimed at supporting one or more of the following workforce areas e.g. from a national body for purchase of technology or services?

Yes, but only in the areas of Talent Management, Wellbeing, Learning and Development, Recruitment and Retention.

2. If yes, please indicate the amount of funding available and the name of the organisation that awarded the funding 

Funding amounts are included in the information below.

3. Please provide further detail on the purpose of the funding

To ensure we have the right people with the right skills in the right place to deliver effective care to our patients and donors.  



Learning and Development

Funding received from Health Education Improvement Wales - £58000

· Advanced Practice Funding
· Purpose: As the NHS adapts to the ever-changing needs of the population, health professionals are increasingly being asked to deliver advanced and extended practice services for patients. Health Education and Improvement Wales (HEIW) provides additional support to organisations and individuals to fund the training and development of staff who are aspiring advanced practitioners or require extended skills. Advanced and Extended Practice funding provides course fees only for all advanced and extended practice developments e.g. MSc modules, full MSc programmes
· Has any of the funding been spent:  All allocated funding has been spent or allocated for courses due to start in January 2022
· Date does the funding need to be used by: March 2022 (end of financial year)
· Capturing ROI:  Not Applicable

· Non-Medical Prescribing
· Purpose: As above but specifically for Non-Medical Prescribing course
· Has any of the funding been spent:   Places on a course allocated as opposed to monetary value. Awarded 6 places this year.
· Date does the funding need to be used by: Places allocated as per academic year (September 2021/22)
· Capturing ROI: Not Applicable

· Part-Time Flexible Route into Nursing Degree (BSc (Hons))
· Purpose: The flexible part-time nursing course gives experienced healthcare support workers (HCSWs) an opportunity to become a Registered Nurse whilst still working and earning. The course has been designed to provide an exciting career progression opportunity for HCSWs who are working for one of University South Wales affiliated health care providers.  Accredited by the Nursing and Midwifery Council, this course enables  eligible candidates to work towards Registered Nurse status, gain a degree qualification in one of four specialist fields of nursing, whilst continuing their contracted hours in employment as a healthcare support worker and receiving full pay.
· Has any of the funding been spent:   Allocated 2 places on the course per academic year. The HCSWs have to work 23 hours as a student nurse per week and the remaining hours in their HCSW role. HEIW provide us with funding to backfill 17.5 hrs of the 23 hrs. The trust makes up the rest.
· Date does the funding need to be used by: Places allocated as per academic year
· Capturing ROI: Not applicable

ILM Level 3 Education and Training 

Funding accessed via the PLA through Cardiff and Vale College to date 3 cohorts delivered at £5960 per cohort with 12 delegates attending each cohort

Talent Management and Wellbeing

· Wales Union Learning Fund (WULF)

Purpose: The Wales Union Learning Fund (WULF) exists to support learning initiatives in unionised workplaces where employers recognise the benefits of working in partnership with unions to up-skill their workforce. It funds a range of projects which are led by different unions and promote workplace learning.

Has any of the funding been spent:
Since 1st January 2021 Unite union have supported Velindre Trust with the provision of 4 courses as follows:
Managing Difficult Conversations x 2 (2 hour virtual delivery)       Cost £250.00 per sessions x 2 = £500.00

Managing Conduct x 2 (2 hour virtual delivery)                                   Cost £250.00 per sessions x 2 = £500.00

Plus

Since 1st January 2021 Unison union have supported us with the provision of the following courses:

Building Personal Resilience x 2 * (2 hour virtual delivery)              Cost £250.00 x 2 sessions = £500.00*

Stress & Anxiety x 2 (2 hour virtual delivery)                                        Cost £250.00 x 2 sessions = £500.00*

*IMPORTANT: Velindre Trust contributed 50% payment to the above

· De minimus Funding

Working with Cardiff and Vale College (CAVC) & Coleg y Cymoedd, Nantgarw since April 2021 we have accessed the following:

CAVC: using De Minimus Funding

ILM Level 3 First Line Management x 1 staff member                                                                                                                       Approx. cost £210.00

Plus

7 staff members are registered to complete ILM Level 2 Team & Leadership Skills over the upcoming months                Approx. cost £1253.00

Coleg y Cymoedd, Nantgarw:

ILM Level 5 x 3 staff members                                                                                                                                                                    Approx. cost £2448.00

Plus

ILM Level 3 Coaching & Mentoring           7 staff members are registered to complete in March 2022                            Approx. cost £4165.00


Recruitment and Retention

Welsh Government Kickstart Scheme

10 bids submitted and accepted with £1500 provided per bid (Kickstarter) into the organisation, the £1500 covers set up costs, IT equipment and development.

· Return On Investment (ROI) :

Pre & post course evaluation is used to capture ROI.





