CORP 2021 – 057 - Digital Innovation Programmes 
1. Does the organisation have any digital innovation programmes that aim to develop digital tools and solutions to transform and improve processes in the below areas listed in the table? If yes, please provide details in the below table-
	Area 
	Yes/No
	Aim and Summary of the programme
	Is the programme in collaboration with other NHS organisations or companies?

	Talent Management e.g., Succession Planning, upskilling staff  
	Yes
	Use of innovative technologies to support professional development – e.g. use of virtual reality to provide ‘immersive’ training for staff
	Yes

	Initiatives outlined in the People Plan e.g., health & wellbeing, flexible working, learning & development 
	Yes
	As per above
	Yes

	Private Patient Care/ Units 
	No
	-
	-

	Staff Task Management 
	Yes
	Automation and digitalisation of (currently manual) administrative and clinical processes, incl. Robotic Process Automation (RPA)
	Yes

	Community Services 
	Yes
	Delivery of patient care closer to / at home

Remote clinical monitoring of patients
	Yes

	Discharge Processes 
	Yes
	Digitisation of previous manual clinical and nursing records.

Improved patient experience.
	Yes

	Other 
	-
	-
	-



2. Does the organisation have a charity that supports or provides funding for digital innovation at the organisation?  E.g., Imperial College Healthcare NHS Trust has the charity Innovate at Imperial
Trust charitable funds can be used to support digital transformation projects and proof of concepts across both the Velindre Cancer Centre and Welsh Blood Service.


Innovation Stakeholders and Team/Departments 
3. Who is the lead for digital innovation at the organisation? Please provide their name and job title
4. Chief Digital Officer

5. Who is the lead for strategy at the organisation? Please provide their name and job title
Chief Digital Officer

6. Who is the lead for strategic performance at the organisation? Please provide their name and job title
Carl James - Director of Strategic Transformation, Planning and Digital
[bookmark: _GoBack]Cath O’Brien, Chief Operating Officer

7. Who is the lead for transformation at the organisation? Please provide their name and job title
8. Carl James - Director of Strategic Transformation, Planning and Digital

9. Who is the Chief Information/Technology Officer at the organisation? Please provide their name and job title
Chief Digital Officer

10. Does the organisation have a team/department that handles digital innovation?
a.  If yes, please name these teams/departments and the members names and job titles. 
Managed via the Digital Services team:
· Head of Digital Delivery
· Head of Digital Programmes

11. Does the team/department develop front facing service user websites/apps?
a.  If yes, please state the websites/apps developed and their use.
Yes – various. For example:
· WBS Senior Management Team ‘app’ | Supports management of SMT on-call arrangements
· 

12. Have the team/department ever applied for external tenders for healthcare developments? 
a. If yes, please state which external tenders.
Yes – numerous, require further information on time period or type of system / service to refine answer.

13. Have the teams/departments ever done developments for other organisations/external entities? 
a. If yes, please provide details on the developments 
No 

14. Have the teams/departments ever sold a development it has produced commercially?
a.  If yes, please provide details of the development sold
No

15. Have the teams/departments ever attempted to secure an innovation grant? 
a. If yes, please state which innovation grant and if they were successful
Yes – various.  More detail required to refine answer.
