Quality improvement capability across the NHS.

Ref no – CORP 2021 – 044

Velindre University NHS Trust

FOI REQUEST

I am the lead for the national Evidence 4 Quality Improvement 'Q Exchange' project (see https://q.health.org.uk/idea/2019/evidencebasedqi-putting-our-heads-together/).  
We believe that there is no current comprehensive mapping available of quality improvement capability across the NHS. This request is to enable us to create this and fill this 'gap' in our collective knowledge and the output will be made freely available.
We would like to know, please:

1. What the name of the department(s) is that provides improvement, service improvement, quality improvement, continuous improvement or internal consultancy services to your organisation?  
[bookmark: _GoBack]Velindre University NHS Trust has two operational divisions. The Velindre Cancer centre and the Welsh Blood Service. There are dedicated teams in each division who report through the senior management teams to the Chief Operating Officer who has responsibility for Quality Improvement across the Trust. Both teams work collaboratively and 
· VCC - Service Improvement Team
· WBS - Innovation & Improvement Hub (iHub)

1. The job title(s) for the manager or executive responsible for quality improvement work in your organisation.
The Chief Operating Officer. 

1. The name(s) of any formal improvement methodology or approach (eg Kaizen, Lean, Model for Improvement, Virginia Mason etc) that your organisation uses for quality improvement, continuous improvement, service improvement or internal consultancy projects. If it has been internally developed, please share any external approaches it has been based on. 
The Trust methodology is  based upon the Institute of Healthcare  Improvement model for improvement but uses a range of approaches including LEAN Six Sigma. We actively work with Improvement Cymru in utilisation of  IQT Silver and IQT Bronze (being renamed as the Improvement in Practice)

1. The details of any awards or external recognition that your organisation has received for quality improvement projects / work in the last 3 years. 

· VCC 
BEVAN Funding for Palliative RT Service
NHS Wales Awards and Velindre Staff Awards
IQT, VCC QI & RCN leadership awards 

· WBS 
NHS Wales Awards and Velindre Staff Awards


1. The approximate staff Full Time Equivalent (FTE) inside the team(s) identified in the answer to question 1 and the job titles of staff within those teams. 

· VCC 
3 x Service Improvement Manager (2.8 WTE) 
1 x Service Improvement Business Support Analyst (1 WTE)

· WBS
1 x Head of Programmes & Service Improvement (1 WTE) – responsible for Project Management as well
1 x Senior Service Improvement Officer (1 WTE)
1 x Improvement Analyst (1 WTE)

1. The approximate staff Full Time Equivalent (FTE) outside of the team(s) identified in the answer to question 1 but with a proportion of their time formally allocated to service improvement, quality improvement, continuous improvement or internal consultancy, and the name of the department(s) or teams which these staff work in.

· VCC 
Linked with the “A Healthier Wales Strategy” short term Welsh government funding (3yrs/finishing this financial year) provides funding for a VUNHST’s Research, Innovation and Improvement Lead 1WTE. 
There are similar roles across regional partnership boards in Wales. The purpose of this Welsh initiative is to enable the cross sharing of research, innovation and improvement findings to allow early adoption to transform services. 
This initiative covers both Health and Social Care.   

· WBS - N/A

7. The approximate total budget that your organisation has allocated to quality improvement in each of the last 3 years (financial or calendar years - whichever is easiest).

The total budget allocated to Quality Improvement (as per FOI described query) over the last financial years is £946,424.


8. The approximate number of staff trained in quality improvement in each of the last 3 years (financial or calendar years - whichever is easiest). 


· VCC 
 IQT Silver Training 
2018/19 – 36
2019/20 – 36
2020/21 – 9 

IQT Bronze – 84 


· WBS
IQT Silver Training
2018/19 – 25 
2019/20 – 12
2020/21 – 0 (paused due to COVID)

IQT Bronze – 87


